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Sauramandala Foundation (CFAD) is in its 4th year of inception. While we started our
work in Kashmir, the last few years have seen us focus more on the northeastern states,
with most of our current projects focussing on remote rural communities in Meghalaya. 

Sauramandala Foundation’s Centre For Accelerated Development (CFAD) helps
accelerate social and economic change to build the resilience of remote, vulnerable
and disconnected communities through collaborative action. Our activities on the
ground and our involvement with external and internal stakeholders follow the same
approach. Our interventions follow an accelerator approach rather than that being an
implementor. 

Our work involves a simple 3-stage process:

ABOUT US

Pg. 1



Before we speak of the team itself, it is of utmost
importance for us to take a moment to appreciate and
thank the state of Meghalaya and its communities for
the support and warm reception we have received. 

The state gave us the platform to stretch ourselves and
scale projects in a way that we had only hoped for. The
organization itself took its shape here as the team grew
in size. 

The team had its fair share of challenges owing to the
large scale of our projects, but we all stood firm. While
all of us come from diverse backgrounds from all
across the country, what we all shared was a common
belief and vision, that aligned with the organization’s.

Our team members from different parts of Meghalaya
made others feel at home. As beautiful as the state is
in terms of its landscapes, the warmth in the people's
hearts here is incomparable.

Core Team, Meghalaya
Sauramandala Foundation (CFAD)
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FROM THE TEAM



2022 has been an emotional rollercoaster ride for us. We saw some of
our most significant projects take shape. We had the chance to set up t
our physical office space and saw the team growing. Over the last 6
months, we interacted with a number of organisations, philanthropies,
and educational institutions, sharing our work with them. It was
encouraging to see many motivated youth join us in our cause.

A rural entrepreneurship
initiative focussed on
developing the
entrepreneurial ecosystem
in Meghalaya

It aims to bring to life 45
contextual indigenous
stories from the Khasi,
Jaintia and Garo regions
catering to the Anganwadi
and Primary school children
of Meghalaya to contribute
towards early childhood
education

Developed on the learning of
our 2 Salesforce Community
Trailblazer Labs, the CMYC
project plans to set up 20
such open learning spaces
in rural locations across
Meghalaya

PRIME-Sauramandala
Rural Entrepreneurship
Fellowship

The Forgotten Folklore
Project- Early Childhood
Development 

Chief Minister’s Youth
Centres, Meghalaya 

Project Launches

TITLE DETAILS PARTNERS

SNAPSHOT
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We launched two projects in the
healthcare domain 'Health Energy
Nexus', focussed on solar
electrification and equipping with
energy efficient medical devices 442
health centres across Meghalaya
and Climate Resilient Healthcare
Facilities’ aimed at village-level
participation for developing designs
and constructing 150 energy-
optimised and climate-resilient
health facilities at the last mile.

The pilot project was launched to
raise awareness and build
capacities of farmers across
Meghalaya on the Sloping
Agriculture Land Technology (SALT)
technique. 

Healthcare

Sloping Agriculture
Land Technology
Farming

Project Launches

TITLE DETAILS PARTNERS
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Organizational

Team Updates

From only the 2 founders working towards the vision and
mission, the organization now has a good strength of more
than 70+ lively and motivated individuals

We managed to put many policy documents, systems
and processes in place. We have also built many new
partnerships and strengthened the existing ones.



Meghalaya is a state in the Northeastern
region of India where about 80% of the
population reside in rural areas, dependent
on Agriculture and allied activities. But in the
present scenario, it can be seen that there
has been a shift from these traditional
livelihood options. Youth from rural areas are
migrating to the cities and other states to
search for alternative livelihood
opportunities, which constitutes a social
problem for the State. The State has
numerous strengths and opportunities that
can be leveraged to promote sustainable
development. 

The community here holds a myriad of skills
and expertise. Rural entrepreneurship can
thus play a crucial in utilising and developing
the already available resources, contributing
to the socio-economic development of the
state. 

Over the last few years, the state's focus has
been in the right direction of promoting and
supporting many entrepreneurs through
various schemes and policy decisions.
However, there are still several challenges
entrepreneurs face during the various stages
of their entrepreneurial journey. These
challenges are magnified when we move
towards remote areas.

In this section, we will delve deeper into
individual projects. We will highlight one of
our projects in each edition of our newsletter. 

Problem statement:

Non-existent ecosystem to supportNon-existent ecosystem to support
entrepreneurs at the last mile acrossentrepreneurs at the last mile across
themes like access to capital,themes like access to capital,
mentoring, branding, marketmentoring, branding, market
linkage, etc.linkage, etc.  

PSREF Batch 2022-23
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KNOW OUR
PROJECT

PRIME Sauramandala Rural
Entrepreneurship Fellowship
(PSREF)

South Garo Hills team sharing their experience during the program
launch as part of the CM's Startup & CSR Week 2022



The PRIME-Sauramandala Rural
Entrepreneurship Fellowship was designed
collaboratively by the Planning Commission
of the Government of Meghalaya and
Sauramandala Foundation, with support
from Rainmatter Foundation, to address this
problem.

We asked ourselves few questions during the
design process :

The fellowship rolled on the ground with the
start of a 15-day orientation program for our
first batch of Fellows and Associates on 5th
September 2022.  
 
As part of the first batch, 15 associates from
different parts of Meghalaya and 8 fellows
from outside the state joined the program.
While fellows bring an outsider’s perspective,
the associates bring a good understanding
of local culture, language and systems.
Fellows & Associates will identify and support
nascent-stage entrepreneurs and provide
them with an ecosystem to grow their
businesses.

The 8 field units of batch 2022-23 cover 8
blocks in 8 districts of Meghalaya. The first
few-weeks focus was on understanding their
blocks and forming relationships with
stakeholders. In the first phase, each field
unit has mapped out its respective blocks
and has had initial discussions with
entrepreneurs.

Additionally, the interactions exposed a
multitude of challenges faced not only by
entrepreneurs but also by government and
non-government institutions.

It also seeks to gather grassroots learning
and contribute to policy changes that can
help address some of these challenges.

PSREF Batch 2022-23
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How might we provide entrepreneurs at
the last mile with access to capital and
other resources they need to succeed?

How might we connect
entrepreneurs at the last mile with
experienced mentors who can
provide guidance and support?

How might we help entrepreneurs at the
last mile to build strong brands and
effectively market their products or
services?

How might we facilitate connections
and linkages between entrepreneurs at
the last mile and potential customers or
partners?

Fellows & Associates taking part in actvities as part of the orientation cum training
East Garo Hills Team in picture with

community leaders from Nengmadalgre
Village 



EAST KHASI HILLS1. 5. WEST JAINTIA HILLS

2. SOUTH-WEST KHASI HILLS 6. EAST GARO HILLS

3. RI-BHOI 7. WEST GARO HILLS

4. EAST JAINTIA HILLS 8. SOUTH GARO HILLS

Yaleishon Kazingmei, Manipur
Gwenda Lyndem, Meghalaya
Amit Talukdar, Meghalaya

Alemchila Tzudir, Nagaland
Sanijaijai Khyriem, Meghalaya
Optimist Sdor, Meghalaya

Harsh Shah, Maharashtra
Ibarihun Majaw, Meghalaya
Aibanshngain Kipa Mylliemngap,
Meghalaya

Tage Omin, Arunachal Pradesh
Susmita Hajong, Meghalaya

Ambrish Tiwari, Tamil Nadu
Mikewell Khonglam, Meghalaya
Baiabudlang Iawphniaw, Meghalaya

Nikhitha S M, Karnataka
Nurulazim Rahman, Meghalaya
Chingkame G Momin , Meghalaya

Anup Jyoti Sarmah, Assam
Twinkle Pohtam Kai, Meghalaya
Hudderfield Rymbui, Meghalaya

Dangmei Kasangaipou, Manipur
Anikit R Marak, Meghalaya
John Rangam, Meghalaya

The PSREF Field Units

PSREF Batch 2022-23, in frame with Ms. Isawanda Laloo, IAS, DC, EKH district, Mr. Augustus Suting, DPDM, MBDA, 
Mr. Flo Oberhofer, Lead, Program Head, PRIME Shillong and members of Sauramandala Foundation and PRIME Meghalaya
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For partnerships, volunteering and
other opportunities, write to us

i n f o @ s a u r m a n d a l a . o r g

V i s i t  u s

4 4 ,  U p p e r  L a c h u m i e r e ,  S h i l l o n g ,  
M e g h a l a y a -  7 9 3 0 0 1

w w w . s a u r a m a n d a l a . o r g

/ s a u r a m a n d a l a f o u n d a t i o n

Looking forward

We will be coming to you with more updates
from both the field and from our team
through the upcoming editions of this e-
newsletter. We also hope bring to you issues
as faced by our partner communities, with a
hope of potentially codeisgning solutions.

In our upcoming newsletters, we will discuss
how and why each of our projects is
designed and what we hope to accomplish.
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